ACQUIRING BACKOFFICE
Clearing & Settlement
Demo script: read it line by line
How to use this script
1. Normal black lines are what you SAY. Read them as they are, in order.
1. Blue lines with a ▶ are what you DO: a click, or a point on the screen. Do not read them out.
1. Each part starts with a SLIDE. Read the slide lines, then switch to the application and read the screen lines.
1. The boxes after each screen (If someone asks, Be careful) are for you only. Do not read them out.
1. Fill in your name where you see ______ on the first slide.
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Before you start
Checklist
1. Account. Sign in with a user that has the permissions for every area you will show. Without them a screen shows a permission message. Export buttons, approvals and some Settlement screens are permission controlled. Where a demo needs two approvers, log in with two different users in two browsers.
1. Clean demo data. Screens show whatever is in the database. Use a demo database with neutral data. Check file names, merchant names and IDs, bank account numbers, card values and user names on every screen, and replace anything that belongs to a real customer.
1. Data for every screen. Make sure each screen has rows: batches with matched, mismatched and unmatched records; two open clearing exceptions; settlements across POS, QR and online; a payout batch; a pending MIS and a pending adjustment; ledger cycles including one that does not balance; journal entries in the general ledger; and a few calendar rows.
1. Sample files. One small, clean Visa file and one Mastercard file built from demo transactions, a bank confirmation CSV from the template, and an adjustments CSV if you want to show bulk upload.
1. Rehearse. Run each click path once. Several settlement fixes in the internal tracker are marked not yet exercised live. Check MIS totals and the Excel download in particular.
1. Currency. Settlement and ledger screens label amounts in AED. If the customer is elsewhere, address it up front.
1. Browser and slides. Zoom to about 110 percent, close other tabs, turn off notifications, and open Presenter View for the speaker notes.

	Keep out of the demo
Do not open file paths, database tables, code or the server console.
Do not read out technical error text. Describe a failure in plain words.
Do not mention other customers or real merchants.
Do not run live actions that move or submit money: Generate and Submit, Poll ACK Files, applying real adjustments, approving a real MIS.




Part 1: Opening and the story so far
 SLIDE 1  ·  Welcome 
Good morning everyone, and thank you for your time.
My name is ______, and today I will take you through Clearing and Settlement.
In the earlier sessions, we saw how a merchant is onboarded, and how a payment is made.
Today we will see what happens after the payment. How does the money really reach the merchant? And how do we make sure every amount is correct?
We have six parts today: Clearing, Settlement, Financial Operations, Payouts, Ledger and Calendar.
For each part, I will first show you a short slide. Then I will show the same thing in the live application.
Reconciliation is a separate session. So today we will only touch it briefly.
 SLIDE 2  ·  Where this session fits 
Let me first tell you where today fits in the full story.
There are four parts in the story.
First, Merchant Onboarding. This tells us who the merchant is, what we charge, and where we pay. We have already covered this.
Second, Payments. This tells us what was sold, and whether it was approved. We have covered this also.
Third, Clearing and Settlement. This is today. It tells us how the money actually moves, and how we prove it.
Fourth, Reconciliation. This is the next session. It checks whether our records agree with the files, and what does not agree.
Each part gives the work to the next part. Today starts exactly where Payments stops.
 SLIDE 3  ·  From onboarding to money 
Before we start the detail, let me give you the big picture of the whole journey.
First, the merchant is onboarded. We capture their details and their pricing. They are ready to accept payments, by card and by QR.
Then a payment is made. A customer taps or inserts a card at the terminal, or scans a QR code. Within seconds, it is approved, by the card issuer or by the QR scheme. The customer gets a receipt. But please note, no money has moved yet.
During the transaction, it is also evaluated against the risk rules. If a transaction looks risky, it is held. A transaction can also be held manually.
The money moves later, at the end of the day. This is settlement. Matched transactions are settled, paid to the merchant, and recorded.
Two things touch settlement. Please look at the two boxes at the bottom of the slide.
First, risk holds. A held transaction is not settled until the Risk team has reviewed it and released it.
Second, disputes. When a chargeback is approved, we recover the amount from the merchant, through an adjustment in settlement.
This is the same for card payments and for QR payments.
Now let us start the detail. Where does it begin? With the files that come in at the end of the day.
 SLIDE 4  ·  End of day: how a payment becomes money 
This is the map for our whole session. Please keep it in mind, because every slide after this belongs to one of these stages.
Stage 1 is Receive. The card schemes, the switch and the QR scheme prepare their files for the day. These files reach us by SFTP. We will see this in Clearing Files.
Stage 2 is Match. We check every record in those files against our own transactions. If something does not agree, it becomes an exception. We will see this in Clearing Batches and Clearing Exceptions.
Stage 3 is Settle. The matched transactions make the daily settlement statement. We call it the MIS. Transactions held by risk stay out until they are released. Adjustments are applied, including the recovery of approved chargebacks, and finance approves it. We will see this in Settlement, Adjustments, MIS and Approvals.
Stage 4 is Pay. The payout file goes to the bank. The bank confirms. A second person checks the confirmation. We will see this in Payouts.
Stage 5 is Record. Everything is written in the ledger. We will see this in Ledger.
And the Calendar keeps the schedule: the settlement cycles and the holidays.
At the bottom of every slide, you will see a small tracker. It shows which stage we are in.
One important line: money moves only at the end of this chain, after matching, after approval, and after the bank confirms.


Part 2: Clearing
 SLIDE 5  ·  Clearing: from scheme file to stored record 
Let us start with Clearing. This slide shows how a scheme file arrives and becomes records in a batch.
Step 1. After the day's transactions are captured, Visa and Mastercard prepare a clearing file. This file lists every transaction and its fees.
Step 2. The file reaches us. The main way is SFTP. Our system collects the files on a schedule, so nobody has to do anything. If a file is handed to us directly, or if a connection is down, we have a fallback. We can upload a file by hand, or download a file and send it ourselves.
Step 3. Then we check the file itself. We find the network from the content of the file. We check the header, the trailer, the counts, the totals and the order of the records. If the file is damaged, we say so.
Step 4. Then every record is stored in a batch, with its reference, amount and fee. One file becomes one batch.
Step 5. Sales and refunds go on to be matched. Other things, like fees and chargebacks, are stored but are not matched like sales. We will see the matching shortly.
Let me show this in the application. First Clearing Files, and then Clearing Batches.
 IN THE APPLICATION  ·  Clearing Files 
Menu:  Clearing & Settlement  >  Clearing > Clearing Files
In one line:  This screen is the front door for every file.

▶  Open Clearing Files from the left menu.
This is Clearing Files. Think of it as the front door. Every file that comes in is listed here.
Files that came by SFTP and files uploaded by hand appear in the same list.
▶  Point at the upload box.
This is the fallback. If a file is given to us directly, we can drop it here. One file at a time, up to 100 MB.
We do not need to tell the system if it is a Visa file or a Mastercard file. It reads the file and finds out by itself.
▶  Choose your sample file, then click Upload and Reconcile.
I will upload this sample file. When I click Upload and Reconcile, the file is checked, read and matched, all in one step.
▶  Point at the new row in the list.
Here is our file. Let us read the columns. File name. Network. Direction: inbound means received from the scheme. The date. The size. The number of records. How many matched. The status. And when it was processed.
▶  If there is a failed file, point at the error under its status.
If a file had a problem, the reason is shown here, under the status.
So a file never disappears. Every file is listed, with its result.
Now let us see how the four Clearing screens work together.
If someone asks
	Question
	Answer

	Can files really arrive automatically?
	Yes, on a schedule, once the SFTP channel is provisioned for that source. The Mastercard clearing channel polls through the day, the processor settlement file is fetched nightly, and bank acknowledgements are collected every two hours after a payout is sent. Say which channels are provisioned in the customer's environment.

	Same file twice?
	A file name that already exists is rejected, so the same file cannot create a second batch.

	Which networks can I upload here?
	Visa BASE II / TC-33 and Mastercard IPM / T112.

	What about Visa over SFTP?
	See the gap register. Until a Visa delivery channel is provisioned, Visa files come in through the upload fallback.



	Be careful on this screen (for you only)
The demo environment very likely has no live SFTP channel (host is not set), so you cannot show a pickup happening. Show slide 5, then show the file list and the upload fallback live. Do not claim a live feed you have not seen running.
Use a file built from demo transactions, never a production file.
Upload only once and rehearse first. Keep a second prepared file with a different name.


 IN THE APPLICATION  ·  Clearing Batches 
Menu:  Clearing & Settlement  >  Clearing > Clearing Batches
In one line:  This screen shows one file at a time, record by record.

▶  Open Clearing Batches from the left menu.
This is Clearing Batches. One row here is one file.
▶  Use the filters one by one, then clear them.
I can filter by network, by direction and by status.
▶  Click View records on a matched file.
Let me open one file.
▶  Point at the summary cards.
At the top, we see the status, the total records, how many matched, the file size and when it was processed.
▶  Point at the table.
Below, we see every record in the file. The clearing reference, our transaction ID, the merchant, the amount, the currency and the Match result.
The Match result has three values.
Matched: we found our transaction and the amount agrees.
Mismatched: we found our transaction, but the amount is different.
Unmatched: we did not find any transaction of ours.
▶  Choose the filter Unmatched.
Let me filter only the Unmatched records. These are the ones that need attention.
Every unmatched record also appears as an exception. That is the next screen.
If someone asks
	Question
	Answer

	What is the rounding tolerance?
	A small fixed tolerance. Quote the exact value from the product team, do not guess.

	Chargebacks and fees in the file?
	Stored, but not matched like sales.

	Can a batch be reversed?
	There is a rollback that records who reversed a batch and why, for audit. It does not itself undo postings. Answer only if asked.

	Can we create outbound scheme files?
	Outbound file generation exists for Mastercard and is still being completed. Answer only if asked.



	Be careful on this screen (for you only)
Rollback and Generate Outbound File are visible on this screen but are deliberately not on the slides. Do not click them in front of a prospect. Generate Outbound builds a TEST file only, and Rollback is an audit record that does not undo exceptions or settlement postings.




Part 3: Our side and reconciliation
 SLIDE 6  ·  Our side: the transactions we recorded 
We have seen the files that come in. Now let us look at the other side: our own transactions.
These are the transactions we recorded at payment time. The clearing files will be matched against these.
There are three screens. POS Settlements lists the card transactions. QR Settlements lists the QR transactions, with the settlement ID. And Online Settlement lists the e-commerce payments, settled through the payment gateway.
Please look at the line at the bottom of the slide: clearing files are matched against these.
Let me show these in the application.
 IN THE APPLICATION  ·  POS Settlements 
Menu:  Clearing & Settlement  >  Settlement > POS Settlements
In one line:  This screen lists every settled card transaction.

▶  Open POS Settlements from the left menu.
This is POS Settlements. It lists every settled card transaction. This is the result of the card route we just saw.
▶  Choose a scheme and a date range, then click Apply.
I can filter by scheme and by date. I can also use the status tabs.
▶  Click one row.
When I click a row, a panel opens with everything about this settlement: who, the status, the card and scheme, the terminal, the transaction and the acquirer.
▶  Close the panel, click Reset, then click Export CSV.
And I can export the list to CSV for finance or audit.
If someone asks
	Question
	Answer

	How many rows can it handle?
	It is a data grid with server-side filtering. Do not quote a figure.



	Be careful on this screen (for you only)
Do not use the Merchant ID (S) filter. It uses a case-insensitive search that the database in use does not support, and it can fail with an error. Use scheme, batch, date and status filters.
Card and terminal values appear in the detail panel. Use demo data.


 IN THE APPLICATION  ·  QR Settlements 
Menu:  Clearing & Settlement  >  Settlement > QR Settlements
In one line:  This screen lists every settled QR transaction, with its settlement ID.

▶  Open QR Settlements from the left menu.
This is QR Settlements. It lists every settled QR transaction. This is the result of the QR route: batch by batch.
Please look at the batch number. This is the clearing batch that the QR scheme's file refers to. It links the scheme's file to our transactions.
▶  Filter by a merchant and a date range, then click Apply.
I can filter by merchant, device, batch number and date.
▶  Click one row.
The panel shows the identity, the status, the merchant, the device and QR details, and the transaction.
▶  Click Reset, then Export CSV.
And this can also be exported to CSV.
So it is the same experience as POS. A finance team has to learn it only once.
If someone asks
	Question
	Answer

	Does it include unsettled QR?
	No. It lists settled QR transactions only.

	How do QR payments settle with the switch?
	The QR scheme's settlement file reaches us by SFTP, listing the clearing batches it has settled. We mark every QR transaction in those batches as settled with the settlement ID. In the Reconciliation module, QR scheme settlement rows are also reconciled against our transactions on reference, terminal and time.

	What is the batch number on this screen?
	The clearing batch that the QR scheme's file refers to. It links the scheme's file to our transactions.



	Be careful on this screen (for you only)
It can be empty on a demo database. Check it has rows.
The QR route is described from the code. Confirm with the team that owns QR settlement which file source (the QR scheme directly, or through the switch) applies to this customer before naming any scheme.


 IN THE APPLICATION  ·  Online Settlement 
Menu:  Clearing & Settlement  >  Settlement > Online Settlement
In one line:  This screen is for e-commerce payments through the payment gateway.

▶  Open Online Settlement from the left menu.
This is Online Settlement. It shows the e-commerce payments that came through the payment gateway.
For each one, we see the settlement ID, the transaction ID, the terminal, the amount, the currency, the net amount received, the status and the time.
▶  Search one transaction ID, then click Filter.
I can search one order and see if it settled, and for how much.
▶  Filter by status, change Rows per page, then click Reset.
I can also filter by status and change how many rows I see on a page.
If someone asks
	Question
	Answer

	Is there a detail panel like POS?
	No. This screen is a list with search, status filter and paging.



	Be careful on this screen (for you only)
It can be empty if no gateway transactions are loaded. Check beforehand.


 SLIDE 7  ·  Reconcile in brief: only agreed transactions go forward 
Now we have both sides in front of us.
On the left are the files we received: the scheme clearing files, the switch settlement file for card transactions, and the QR scheme settlement file for QR.
In the middle, we compare these files with our own transactions, the ones we have just seen. We compare the reference, the terminal and the amount.
On the right, there are two results.
If it agrees, it is matched, and it goes forward to settlement.
If it does not agree, it becomes an exception for a person to resolve. For example: it is in the file but not in our records, or in our records but not in the file, or the amount is different, or it is a duplicate.
This is only a glimpse. The full detail is in the Reconciliation session.
For today, please remember one rule: only matched transactions go forward.
Let us now see where these results are shown, and where we work on what did not agree.
 SLIDE 8  ·  Clearing Dashboard and Exceptions
We have seen how matching works, in brief. Now, where do we see the results? And where do we work on what did not agree?
There are two screens. The Clearing Dashboard is the control tower. In one look, it tells us if today's files arrived, if they matched, and if anyone needs to act. It shows the batch counts by network and status, the open exceptions by type, and the most recent batches.
The Clearing Exceptions screen is the work queue. Everything that did not agree waits here until a person resolves it. We see the type, the reference, the merchant and the amount. The person resolves it with a note, and the note is kept with who wrote it and when.
So the way to work is simple. Start on the Dashboard, see what needs action, then open Exceptions and resolve it.
Let me show these in the application.
 IN THE APPLICATION  ·  Clearing Dashboard 
Menu:  Clearing & Settlement  >  Clearing > Clearing Dashboard
In one line:  This screen is the control tower. It tells us in one look if clearing is healthy.

▶  Open Clearing Dashboard from the left menu.
This is the Clearing Dashboard. An operations person starts the day here.
▶  Point at the four cards at the top.
These four cards show: total batches, how many came from Visa, how many from Mastercard, and the open exceptions.
Open exceptions is the most important card. It is green when the number is zero, and red when there is work to do.
▶  Point at Batches by Status.
Here we see the status of the files. For files that came in: Received, Processing, Matched and Error. For files we create: Generated and Submitted.
▶  Point at Open Exceptions by Type, then click View all, then come back.
Here we see what kind of problems are waiting. If I click View all, it takes me to the queue.
▶  Point at Recent Batches.
These are the latest files, with the date, the number of records and the status. The View link opens the file.
▶  Point at the two buttons at the top.
These two buttons, Review Exceptions and All Batches, are shortcuts.
So in ten seconds, I know if clearing is healthy.
If someone asks
	Question
	Answer

	Does it refresh by itself?
	Counts load when the page opens. Reload to refresh. Confirm before promising live updates.

	Can we see other networks here?
	The top cards show Visa and Mastercard. Confirm current coverage for other networks before committing.



	Be careful on this screen (for you only)
Recent Batches shows file names and source labels exactly as stored. Use clean demo data so no unfamiliar label or real file name appears.
The page shows counts, not amounts.


 IN THE APPLICATION  ·  Clearing Exceptions 
Menu:  Clearing & Settlement  >  Clearing > Clearing Exceptions
In one line:  This screen is the work queue. Nothing that does not agree is dropped.

▶  Open Clearing Exceptions from the left menu.
This is Clearing Exceptions. It is the work queue.
It opens on Open items, so we see the work, not the history.
▶  Point at the Type filter.
There are two kinds of exceptions.
First, reconciliation exceptions. A record could not be tied to our transaction. For example: unmatched, amount mismatch, or duplicate.
Second, file exceptions. The file itself is incomplete. For example: a missing header or trailer, or a count that does not match.
▶  Walk through one row.
Each row shows the type, the clearing reference, our transaction ID, the merchant, the amount and a short description.
▶  Click Resolve on one row.
To close it, I click Resolve. I must write a note.
▶  Type a note, for example: Checked, timing difference. Then click Mark Resolved.
I will write: checked, timing difference. And click Mark Resolved.
▶  Change the Status filter to Resolved.
Now it is in Resolved. The system keeps who resolved it, and when.
This is what an auditor asks for. So nothing is dropped silently.
If someone asks
	Question
	Answer

	Assign an exception to someone?
	Not on this screen today. Say that items are worked by the operations team.

	Is there an in-progress state?
	Describe the flow as Open to Resolved.

	Reopen a resolved item?
	Not from this screen.



	Be careful on this screen (for you only)
The resolved line shows the person as an internal user number, not a name. Say "the user who resolved it".
Resolving closes the exception record. It does not correct the underlying transaction.
Seed at least two open exceptions beforehand, otherwise there is nothing to resolve.




Part 4: Financial Operations
 SLIDE 9  ·  Financial Operations: adjust, report, approve 
Now we move from 'what has settled' to 'what we will pay'.
There are three screens here. Adjustments, then MIS, then Approvals.
Adjustments are corrections to a merchant's payout, which the transactions alone cannot show. A debit reduces the payout. A credit increases it. Each adjustment needs two approvals before it counts.
MIS is the daily settlement statement. It is made every morning from the matched transactions. This is the document finance signs.
Settlement Approvals is the control point. Two people sign off, level one and then level two. Nothing is paid before that.
The second approval does two things. It opens the merchant's ledger, and it prepares the payout. That is our next stage.
Let me show these in the application.
 IN THE APPLICATION  ·  Adjustments 
Menu:  Clearing & Settlement  >  Financial Operations > Adjustments
In one line:  This screen is for corrections to a merchant's payout, with approval.

▶  Open Adjustments from the left menu, then click New Adjustment.
This is Adjustments. Let me create one.
▶  Type a demo merchant ID.
When I type the merchant ID, the merchant name comes up by itself.
▶  Choose Debit, enter the date, amount, reason and reference, then click Create Adjustment.
Now I choose Debit or Credit, the date, the amount, the reason and a reference number.
A debit reduces the merchant's payout. A credit increases it.
It is created as Pending. Nothing has changed in the money yet.
▶  Click L1 Approve.
The first approver approves. The status becomes L1 approved.
▶  Click L2 Approve, then Apply, and confirm with a note.
The second approver approves. Then it is applied, with a note.
So every correction is visible, approved and has a reason. It is never a silent change.
▶  Point at the filters. Mention Bulk Upload, but do not run it.
I can filter by merchant, date and status. And if there are many adjustments, I can upload them together as a CSV file.
If someone asks
	Question
	Answer

	Can the same person approve twice?
	Confirm the separation-of-duty rule with the product team before answering.

	Can I add many at once?
	Yes, bulk upload by CSV.



	Be careful on this screen (for you only)
Applied adjustments feed the MIS, payouts and the merchant ledger. Use a demo merchant.
Amounts are labelled AED in this environment.


 IN THE APPLICATION  ·  MIS / Reports 
Menu:  Clearing & Settlement  >  Financial Operations > MIS / Reports
In one line:  This screen is the daily settlement statement that finance signs.

▶  Open MIS / Reports from the left menu.
This is the MIS, the daily settlement statement. There is one for each settlement day.
It is made automatically every morning, from the matched transactions.
▶  Use the filters: date, status, channel.
I can filter by date, by status and by channel.
▶  Click one row to open its details, then expand one merchant.
Let me open one. Here we see merchant by merchant, and card type by card type.
The totals are: gross, fee, VAT, adjustments, and the net settlement.
So every number can be opened down to the merchant and the card type behind it.
▶  Show the download.
And finance can download it.
If someone asks
	Question
	Answer

	Can it be exported?
	Yes, each MIS can be downloaded.



	Be careful on this screen (for you only)
Your internal bug tracker lists several MIS Excel and detail-popup fixes dated early September 2026, and some are marked not yet exercised live. Rehearse the details drill-down and the Excel download on this branch, and check the totals agree, before showing them.
Do not talk about interchange figures. The interchange rate tables are empty in this build, so interchange columns can be blank or zero. The merchant's net is gross less MDR and VAT; interchange is Mercury's own cost and is not deducted from the merchant.
Do not click Generate Yesterday's MIS live unless you are on demo data. It creates a real record.


 IN THE APPLICATION  ·  Settlement Approvals 
Menu:  Clearing & Settlement  >  Financial Operations > Settlement Approvals
In one line:  This screen is the finance control point. Nothing is paid before two people sign off.

▶  Open Settlement Approvals from the left menu.
This is Settlement Approvals. These are the statements waiting for sign-off.
▶  Open a pending MIS.
The approver checks the totals and the details.
▶  Click L1 Approve, write a note, and confirm.
Level one approves, with a note.
▶  Click L2 Approve as the second user, write a note, and confirm.
Then the second approver gives the final approval, also with a note.
▶  Point at Reject.
Or, if something is wrong, the approver can reject it, with a reason.
When the second approval is done, two things happen. The merchant ledger opens, and the payout is prepared. That is our next stage.
If someone asks
	Question
	Answer

	Who can approve?
	Approval is permission controlled. Confirm the role names before quoting them.



	Be careful on this screen (for you only)
Level two approval triggers the payout preparation and the merchant payment email. Do this on a demo MIS only, and rehearse it. It is the one click in the demo that starts real downstream work.
You may need two different users logged in to show both levels.




Part 5: Payouts and the settlement position
 SLIDE 10  ·  Payouts: paying merchants and confirming 
Payouts is where the approved settlement becomes bank transfers. It is also where we see the status of each one.
Step 1. Prepared. When the second approval is given, the payout is prepared for every merchant, and the payout file is encrypted.
Step 2. Delivered. The file goes to the bank by SFTP. Or, if your bank works manually, it is downloaded and sent by your team. At this stage, the merchant also receives the Merchant Payment Report, the MPR, by email.
Step 3. The bank confirms. We receive the bank's acknowledgement files by SFTP. If needed, we can upload the confirmation file by hand. That is the fallback.
Step 4. A second check. A second person reviews the confirmation, and approves or rejects it, with a reason.
Step 5. Paid and recorded. The merchant's balance closes in the ledger. Once the bank has confirmed, a settlement advice is sent to the merchant. If any item failed, it can be reinitiated.
Let me show this in the application.
 IN THE APPLICATION  ·  Payouts 
Menu:  Clearing & Settlement  >  Settlement > Payouts
In one line:  This screen is where approved settlement becomes bank transfers.

▶  Open Payouts from the left menu.
This is the Payouts screen.
▶  Point at the summary cards and the batch list. Use the status filter.
At the top, we see summary cards. Below, the list of payout batches. Each batch has a status: Draft, Generating, Ready, Transmitted, Confirmed, or Failed.
▶  Open one batch's items, then close them.
If I open a batch, I see one line for every merchant, with the bank status.
▶  Click Download on a batch.
The payout file can be downloaded. This is useful when the bank is handled manually.
▶  Open the Manual Upload tab.
When the bank confirms, we normally receive the acknowledgement files by SFTP. This tab is the fallback. We can upload the confirmation file by hand. A template and instructions are given, and the file is checked.
▶  Open the Approval tab.
This is the second check. A second person reviews the confirmation next to the payout items, and approves or rejects it.
▶  Point at Reject and Reinitiate Failed Items.
When it is approved, the payout is marked paid, and the merchant's balance closes in the ledger. If an item failed, we can reinitiate it, without building the whole batch again.
So nothing is marked as paid until the bank confirms. And the person who uploads the confirmation is not the person who approves it.
If someone asks
	Question
	Answer

	What happens to a failed item?
	It can be reinitiated without rebuilding the whole batch.

	Is the bank connection live?
	Say what is provisioned for the customer. Automatic sending is a setting: when it is off, the file is downloaded and sent by your team.



	Be careful on this screen (for you only)
Do not click Poll ACK Files or anything that transmits. In the internal E2E notes, bank SFTP transmission was not configured in dev and failed instead of failing cleanly. In this build automatic sending is off by default, so show the Download route.
Upload and Create Batch creates a real batch. Use the template with demo data only, and rehearse first.
The items table shows merchant bank account numbers. Use demo data or scroll past, and never project real ones.
Amounts are labelled in AED in this environment.


 SLIDE 11  ·  Settlement Dashboard: the position at a glance
The money has now reached the merchants. Now let us look at the position in one place. This is the Settlement Dashboard.
It answers three questions: what has been settled, what is waiting, and what is held back. One date range controls the whole page.
Please look at the five figures. Net settled is what has actually been settled to merchants, after fees. Gross volume is the total value of the transactions. Fees retained is our merchant fees and the VAT on them. Pending is the amount still waiting to be settled. And On hold is the amount held back, for example for a risk review.
Below the figures, there is a daily trend, a table by merchant, and a summary by card scheme and transaction type. Finance can download it to Excel.
Let me show this in the application.
 IN THE APPLICATION  ·  Settlement Dashboard 
Menu:  Clearing & Settlement  >  Settlement > Settlement Dashboard
In one line:  This screen gives the settlement position at a glance.

▶  Open Settlement Dashboard from the left menu.
This is the Settlement Dashboard. It gives the position at a glance.
▶  Set a From date and a To date, then click Apply.
One date range controls everything on this page.
▶  Point at the six figures, left to right.
Net settled: what has actually been settled to merchants, after fees.
Gross volume: the total value of the transactions.
Fees retained: our merchant fees and the VAT.
Pending: the amount still waiting to be settled.
On hold: the amount held back, for example for a risk review.
And the number of transactions behind these figures.
▶  Scroll to Daily Settlement.
Here we see day by day: the net, the gross, the fee and the VAT.
▶  Scroll to Settlement by Merchant.
Here, merchant by merchant: the transactions, gross, fee, VAT, net payable and settled.
▶  Point at the Merchant Settlement Summary.
And this is a summary by card scheme and by transaction type.
▶  Click Download Excel.
Finance can download this to Excel. The merchant table can also be exported to CSV.
If someone asks
	Question
	Answer

	Can I drill from here to a merchant?
	The dashboard summarises and links. Detail is on the other Settlement screens.

	What is on hold?
	Amounts held back, for example for risk review.



	Be careful on this screen (for you only)
Amounts are shown with the platform's currency label (AED in this environment). If the customer is elsewhere, say it is the demo currency.
Use a date range that has data, otherwise the page is blank.




Part 6: Ledger
 SLIDE 12  ·  Ledger: every credit and debit, recorded 
The ledger is the record of everything.
A merchant's cycle opens when finance approves the MIS. It closes when the bank confirms the payment.
There are three screens.
Outstanding Balances answers one question: which merchants are we still to pay, and for how long.
Merchant Ledger is the full story of one merchant's settlement for one day.
General Ledger is the finance view of the books, in the standard double entry way.
Let me show these in the application.
 IN THE APPLICATION  ·  Outstanding Balances 
Menu:  Clearing & Settlement  >  Ledger > Outstanding Balances
In one line:  This screen answers one question: which merchants are we still to pay, and for how long.

▶  Open Outstanding Balances from the left menu.
This is Outstanding Balances. It answers one question: which merchants are we still to pay, and for how long.
▶  Point at the total at the top and the age chart.
The total at the top is the total of everything in the filter. It is not only this page.
By default, we see open, on-hold and partial cycles. Closed cycles need no action.
The age is counted from the settlement date. That is how long the merchant has been waiting for money earned that day.
▶  Change the status filter, set a From date and a Min outstanding, and sort.
I can change the status, the date and the minimum amount, and I can sort.
▶  Click a row.
If I click a row, it opens that merchant's ledger.
If someone asks
	Question
	Answer

	Why count age from the settlement date?
	That is how long the merchant has waited for money earned that day.



	Be careful on this screen (for you only)
Export CSV appears only for users with the export permission.
Amounts are labelled AED in this environment.
Needs ledger data. Run the ledger backfill on the demo database or approve a demo MIS first.


 IN THE APPLICATION  ·  Merchant Ledger 
Menu:  Clearing & Settlement  >  Ledger > Merchant Ledger
In one line:  This screen is the full story of one merchant's settlement for one day.

▶  Open Merchant Ledger from the left menu, or arrive from the previous row. Search a merchant, pick one, choose a settlement date.
This is the Merchant Ledger. It is the full story of one merchant, for one settlement day.
▶  Point at the entries.
Every line is a credit or a debit, with the running balance after it. We also see the source and the time it was posted.
The fee, the VAT and every adjustment are separate lines, each with its reason. Nothing is hidden.
▶  Scroll to the balance rule at the bottom.
At the bottom, the balance rule is shown as simple arithmetic. A cycle either balances, or it tells us by how much it does not.
▶  Click Change merchant.
If someone asks
	Question
	Answer

	What if a cycle does not balance?
	It says so, and by how much, instead of hiding it.



	Be careful on this screen (for you only)
Pick a cycle that balances for the main demo, and one that does not only if you want to show that behaviour.
Check merchant names are demo names.


 IN THE APPLICATION  ·  General Ledger 
Menu:  Clearing & Settlement  >  Ledger > General Ledger
In one line:  This screen is the finance view of the books, in standard double entry.

▶  Open General Ledger from the left menu.
This is the General Ledger. The Merchant Ledger answers merchant questions. This one is what the finance team uses to prove the books.
▶  Show the Trial Balance.
The Trial Balance shows the total debits and credits for each account.
▶  Open Chart of Accounts.
The Chart of Accounts lists the accounts.
▶  Open Journal Entries.
And the Journal Entries show the postings behind the balances. This screen is read-only.
Every journal has equal debits and credits. That is how we prove that the books balance.
If someone asks
	Question
	Answer

	Is every settlement journalised automatically?
	Do not claim this. Say the general ledger shows the chart of accounts, journal entries and the trial balance, and that posting rules are configured with the customer's finance team.



	Be careful on this screen (for you only)
In the code notes, the live settlement posting path does not yet write journal entries. They exist only where posted directly (tests, manual backfill). On a fresh or demo environment this screen can be empty. Seed some journal entries beforehand.




Part 7: Calendar
 SLIDE 13  ·  Calendar: one schedule everyone works to 
Last, the Calendar. These are two registers that the operations team keeps up to date.
The Settlement Calendar holds the settlement cycles for each card scheme: the cutoff time, the window it covers, and how many days before the funds settle.
The Holiday Calendar is one shared list of holidays. The holidays that affect settlement are flagged.
When these are kept in one place, everyone works to the same schedule.
Let me show these in the application.
 IN THE APPLICATION  ·  Settlement Calendar 
Menu:  Clearing & Settlement  >  Calendar > Settlement Calendar
In one line:  This screen is the register of settlement cycles for each scheme.

▶  Open Settlement Calendar from the left menu.
This is the Settlement Calendar. It is the register of settlement cycles.
▶  Filter by scheme.
I can filter by scheme.
▶  Point at one row.
For each cycle we see the cycle code, the type, the scope, the cutoff time, the window and the status.
▶  Click Edit on a row to show the fields, then click Cancel. Click New Cycle to show the form, then Cancel.
The operations team can add and edit cycles here, in one place.
If someone asks
	Question
	Answer

	Which cycle types exist?
	Daily, weekly, clearing, net settlement and custom.

	Does the calendar change when settlement runs?
	Do not claim this. Say it is the governed register of cycles and holidays, and that tying it to the settlement run is planned with the customer's schedule.



	Be careful on this screen (for you only)
The settlement run does not read these calendars today. The slide and talk track therefore describe it as a register. Do not say it moves settlement dates.
Saving a cycle changes configuration. Cancel out of forms unless it is demo data.
It reuses the Schemes pages, so it needs the scheme permission.


 IN THE APPLICATION  ·  Holiday Calendar 
Menu:  Clearing & Settlement  >  Calendar > Holiday Calendar
In one line:  This screen is the shared list of holidays.

▶  Open Holiday Calendar from the left menu.
This is the Holiday Calendar. It is one shared list of holidays.
▶  Filter by scheme or country.
I can filter by scheme or by country.
▶  Point at the Impacts Settlement column.
For each holiday we see the date, the name, the type and the scope. This column, Impacts Settlement, marks the holidays that affect settlement, so they are easy to find.
▶  Click New Holiday to show the form, then Cancel.
And the operations team can add or edit holidays here.
If someone asks
	Question
	Answer

	Can the same holiday be added twice?
	No. An active holiday of the same type for the same date and scope is rejected.



	Be careful on this screen (for you only)
As with the settlement calendar, the settlement run does not read it today. Present it as a register.
Saving changes configuration. Cancel unless it is demo data.




Part 8: Summary
 SLIDE 14  ·  One chain, from first day to the ledger 
Let me quickly bring it all together. It is one chain, with eight steps.
One, Onboard. The merchant, the pricing and the bank account are captured.
Two, Authorise. The payment is approved in real time. No money moves.
Three, Receive. At the end of the day, the scheme and switch files arrive by SFTP.
Four, Match. Every record is checked, and the differences are resolved.
Five, Settle. The matched transactions make the MIS, and finance approves it.
Six, Pay. Merchants are paid, and the bank confirms.
Seven, Record. Every credit and debit is in the ledger.
And eight, Plan. The cycles and holidays are in one register.
Every step is checked, and every difference has an owner.
 SLIDE 15  ·  Thank you 
Thank you very much for your time.
I am happy to take your questions.
In the next session, we will go deeper into Reconciliation.




Gap register: what is hidden, reworded or rehearsed
These are the places where the application does less than a customer might assume, or where the demo environment needs care. For each one the decision is already made. Nothing in the deck claims anything that is not in the application. Where a gap is hidden, the slide simply does not mention it, and the answer below is what to say only if you are asked.
	Gap
	What we did
	If asked

	The settlement dump is a file we receive, not one we create from clearing files
	Reworded. Slide 7 shows three kinds of received files (scheme clearing files, switch settlement file, QR scheme settlement file) going into one reconcile step.
	Clearing files are matched directly against our transactions. The switch and the QR scheme each send their own settlement file, and those are reconciled too.

	The QR route is confirmed from the code only
	Rehearsed. Slide 6 lists the QR settlements in general terms and names no scheme.
	Say which QR schemes and file sources are live for this customer, after confirming with the team that owns QR settlement.

	Batch rollback is an audit record only
	Hidden. Not on any slide, not demonstrated.
	A batch can be marked as rolled back with a reason, recorded for audit. It does not itself unwind postings.

	Outbound scheme file generation is Mastercard only and builds a test file
	Hidden. Slides show outbound delivery using the bank payout file, which is complete.
	Outbound scheme files are being completed. Payout files to the bank are fully supported.

	Visa outbound has no delivery channel; Visa inbound has no SFTP channel in this build
	Reworded. Slides say "scheme clearing files" in general terms and show Visa and Mastercard upload.
	Visa files come in through the upload fallback until a Visa delivery channel is provisioned.

	No live SFTP channel in the demo environment
	Rehearsed. Show slide 5, then the file list and the upload fallback live.
	Automatic collection is a configuration step per source.

	Exception statuses: Investigating exists but cannot be set from the screen; no assignment or reopen
	Hidden. Flow shown as Open to Resolved.
	Items are worked by the operations team and closed with a note.

	Calendars are not read by the settlement run
	Reworded as registers. No claim that they move settlement dates.
	They are the governed list of cycles and holidays. Linking them to the run is planned with the customer's schedule.

	General Ledger journal entries are not posted by the live settlement path
	Reworded. Slide describes what the screen shows. Seed journal entries before the demo.
	Posting rules are configured with the customer's finance team.

	Interchange rate tables are empty in this build
	Hidden. Interchange is not on any slide. Net payable is gross less MDR and VAT, plus or minus adjustments.
	Interchange is the acquirer's own cost and is handled separately.

	MIS Excel and detail popup fixes are not all verified live
	Rehearsed. Check totals and the download before showing.
	Not applicable. Avoid the screens if rehearsal shows a mismatch.

	Bank transmission is off by default and was not configured in dev
	Reworded. Slides say SFTP or download. Do not transmit live.
	Automatic sending is a setting; manual download works today.

	POS Settlements Merchant ID filter can fail on this database
	Rehearsed. Do not use that filter in the demo.
	Not applicable.

	Currency label reads AED
	Rehearsed. Address it up front for a customer outside that region.
	Amounts are shown in the configured currency.

	Resolved-by shows an internal user number
	Rehearsed. Say "the user who resolved it".
	Names are available in the user directory.

	Some screens are empty on a fresh database
	Rehearsed. Seed data for every screen before the demo.
	Not applicable.




Plain-language glossary
	Term
	Meaning

	Authorisation
	The real-time yes or no when a card is used.

	Clearing
	The later exchange where the scheme lists what was actually captured.

	Settlement
	The movement of money to merchants after clearing.

	Clearing file
	The file the scheme sends listing captured transactions.

	Batch
	One file's journey through the system, with a status.

	Reconciliation
	Checking that two sets of records agree.

	Exception
	A record or file that needs a person to look at it.

	MDR
	Merchant discount rate: the fee the merchant pays on each sale.

	Interchange
	The fee paid between banks on a card sale.

	Net payable
	Gross sales less fees and VAT, plus or minus adjustments: what the merchant is paid.

	Adjustment
	A manual debit or credit to a merchant's payout, with approval.

	MIS
	Management information report: the daily settlement report finance signs off.

	Payout
	The bank transfer that pays a merchant.

	L1 / L2
	Level one and level two approval, done by two different people.

	Ledger
	The record of every credit and debit, with a running balance.

	Double entry
	Every posting has equal debits and credits, so the books can be proved.

	Cutoff and lag
	The time a settlement day closes, and the days between it and payment.
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