ACQUIRING BACKOFFICE
Reconciliation
Demo script: read it line by line
How to use this script
1. Normal black lines are what you SAY. Read them as they are, in order.
1. Blue lines with a ▶ are what you DO: a click, or a point on the screen. Do not read them out.
1. Each part starts with a SLIDE. Read the slide lines, then switch to the application and read the screen lines.
1. The boxes after each screen (If someone asks, Be careful) are for you only. Do not read them out.
1. Fill in your name where you see ______ on the first slide.
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Before you start
Checklist
1. Account. Sign in with a user who can see the Reconciliation and Exceptions screens (exceptions view permission) and the Files screens (files view permission). Without them a screen shows a permission message. To show a release, the user must also be allowed to release exceptions.
1. Clean demo data. Screens show whatever is in the database. Use a demo database with neutral data. Check file names, merchant names, references and amounts on every screen, and replace anything that belongs to a real customer.
1. Data for every screen. Several days of reconciliation runs for the Dashboard. Transactions that are matched and unmatched. Payout batches with bank confirmations. Clearing batches. Settlement sync rows. At least three open exceptions of different types, and one already released. A few amount mismatch rows (they must be seeded, see the gap register). File rows for each source, including one failed file.
1. Rehearse. Run each click path once. Releasing an exception changes a transaction to matched, so rehearse on demo data and restore it afterwards.
1. Do not run live. Bulk release, Reprocess, and any upload except a prepared demo file.
1. SFTP. The demo environment very likely has no live SFTP channel, so you cannot show a file being collected. Show the slide, then the File screens.
1. Currency. Amounts are labelled AED. If the customer is elsewhere, address it up front.
1. Browser and slides. Zoom to about 110 percent, close other tabs, turn off notifications, and open Presenter View for the speaker notes.

	Keep out of the demo
Do not open file paths, database tables, code or the server console.
Do not read out technical error text. Describe a failure in plain words.
Do not read out scheme names shown on the File Processing tabs. Say "the QR scheme tabs".
Do not run live actions with real effect: Bulk Release, Reprocess, a real upload.




Part 1: Opening and the story so far
 SLIDE 1  ·  Welcome 
Good morning everyone, and welcome back.
My name is ______, and today I will take you through Reconciliation.
In the last session, we saw how the money moves. The files arrive, the settlement is calculated, the merchants are paid, and the ledger records it.
Today we will go deeper into one question: how do we prove that everyone's books agree? And what do we do when they do not?
We have three parts today: the Reconciliation screens, the Exceptions, and the Files.
As before, I will first show a short slide. Then I will show the same thing in the live application.
 SLIDE 2  ·  Where this session fits 
Let me first remind you where today fits.
There are four parts in the full story.
First, Merchant Onboarding. Who the merchant is, what we charge, and where we pay. Covered.
Second, Payments. What was sold, and whether it was approved. Covered.
Third, Clearing and Settlement. How the money actually moves. Covered in the last session.
Fourth, Reconciliation. This is today. It tells us whether everyone's books agree, and what to do when they do not.
You can think of reconciliation as the control that proves the other three are right.
 SLIDE 3  ·  Three sets of books, four checks 
Why do we reconcile at all? The reason is simple. Different parties keep their own books.
At the top, you can see three sets of books.
First, our books. Every transaction we recorded at payment time, and every payout we sent.
Second, the files from outside. The switch settlement file, the QR scheme file, and the scheme clearing files.
Third, the bank. It confirms what it actually paid.
These books are written by different people, at different times. So they can disagree.
Reconciliation compares them. And there are four checks, one for each place where money can go wrong.
Check 1, the Transaction check. Our transactions against the switch and QR scheme files.
Check 2, the Clearing check. The scheme clearing files against our transactions.
Check 3, the Settlement check. The payouts we sent against the bank's confirmations.
Check 4, the Network check. What we expected to settle against what was actually recorded, network by network.
Each check has its own screen. We will see all of them.
 SLIDE 4  ·  Daily reconciliation at a glance 
This is the map for today. Please keep it in mind, because every slide after this belongs to one of these five stages.
Stage 1 is Receive. The switch file and the QR scheme file arrive by SFTP. Every file is logged. We will see this in File Tracker and File Processing.
Stage 2 is Match. The system compares every record with our own transactions. The records that agree are matched. We will see this in the Dashboard and the four checks.
Stage 3 is Review. Anything that does not agree becomes an exception. The amount is held, and a 72 hour clock starts. We will see this in Recon Exceptions.
Stage 4 is Release. Finance reviews the exception and releases it with a reason. The transaction then joins the next settlement. We will see this also in Recon Exceptions.
Stage 5 is Audit. Every file and every action is logged, and failed files are looked at. We will see this in File History and Processing Errors.
At the bottom of every slide, you will see a small tracker. It shows which stage we are in.
One important line: a difference never disappears. It is held, reviewed and explained.


Part 2: The Reconciliation screens
 SLIDE 5  ·  The run: from file to matched or held 
Let us see how one reconciliation run works, step by step.
Step 1. The file arrives. The switch's card settlement file, and the QR scheme's settlement file, are collected by SFTP each morning.
If SFTP is not available, there is a fallback. We can upload the file by hand, with its source and its date.
Step 2. The file is logged and read. Each file is registered with its source, its date and its size. Then every row is read and stored.
Step 3. The rows are matched. Every row is compared with our own transaction. We match on the reference and the terminal. If both sides have an authorisation number, we use that also. The amount must agree, within a very small tolerance.
Step 4. The result. If the row agrees, it is matched, and it is eligible for settlement. If it does not agree, it becomes an exception, and the amount is held.
Step 5. Checked each morning. A timing check runs every morning. If reconciliation is late, it alerts Finance and Operations.
And one more point. Reconciliation starts by itself, as soon as a file has been read. Nobody has to start it.
 SLIDE 6  ·  Dashboard: the control centre 
Let us start with the Reconciliation Dashboard. This is the control centre.
In a few seconds, it tells us: did reconciliation happen, how much was processed, how much matched, what failed, how much money is on hold, and is anything late.
The page tells its story from top to bottom. First, what needs attention. Then six headline figures. Then the daily health, the result, the exceptions by type, the performance of each source, the 72 hour clock, and the latest runs.
Every exception figure opens the exceptions list, already filtered. So the dashboard is also how we move around.
Let me show this in the application.
 IN THE APPLICATION  ·  Reconciliation Dashboard 
Menu:  Reconciliation > Reconciliation Dashboard
In one line:  This screen is the control centre. It tells us in seconds if reconciliation is healthy.

▶  Open Reconciliation Dashboard from the left menu.
This is the Reconciliation Dashboard. A finance or operations person starts the day here.
▶  Point at the filters at the top.
At the top, I can choose the period: the last 30, 90 or 180 days, or all. And I can choose the source.
▶  Point at Attention Required.
First, Attention Required. If anything is late, failed or weak, it is listed here first. If everything is fine, it says: all clear.
▶  Point at the six figures.
Then six headline figures.
Reconciled Records: how many records were processed, and how many matched.
Match Rate: the percentage that matched, and how many became exceptions.
Open Exceptions: how many are waiting, and how many were released.
Amount On Hold: the money held because of those exceptions.
SLA Breaches: how many are past the 72 hour limit. It is green when it is zero, and red when it is not.
Recon Runs: how many runs, and how many were successful or failed.
▶  Scroll to Daily Reconciliation Health.
Here is the daily health. It shows each day, so I can see which day to look at.
▶  Scroll to Reconciliation Result and Exceptions by Type.
Here is the result: matched against exceptions. And here, the exceptions by type. If I click a figure, it opens the exceptions list for that type.
▶  Scroll to Source Performance and the SLA Monitor.
Source Performance compares the switch card file with the QR scheme file. It shows which channel is weaker.
The SLA Monitor shows the open exceptions against the 72 hour clock: Breached, due in less than 24 hours, due in less than 48 hours, and within SLA.
▶  Scroll to Recent Reconciliation Runs.
And at the bottom, the latest runs. For each run: the date, the file, the source, the records, the matched, the exceptions, the rate and the status.
So in ten seconds, I know if reconciliation is healthy.
If someone asks
	Question
	Answer

	What is the 72 hour clock?
	Every exception is given a due time, 72 hours after it is raised. The SLA Monitor shows how many are breached or close to it.

	Does reconciliation need to be started manually?
	No. It starts by itself as soon as a file has been read.



	Be careful on this screen (for you only)
It needs reconciliation runs to show anything. On a fresh or demo database it can be empty, so run or seed some days first.
Amounts are labelled AED in this environment. If the customer is elsewhere, say it is the demo currency.
Do not read out file names. Use demo file names.


 SLIDE 7  ·  Four checks, four screens 
The dashboard is the summary. These four screens are the checks themselves.
Transaction Reconciliation is the row-level check of our transactions against the switch and QR files.
Settlement Reconciliation checks that what we paid merchants is what the bank confirmed.
Clearing Reconciliation checks the scheme clearing files against our transactions.
Network Reconciliation compares what we expected to settle with what was actually recorded, and shows the cleared volume for each network.
Let me show these in the application.
 IN THE APPLICATION  ·  Transaction Reconciliation 
Menu:  Reconciliation > Transaction Reconciliation
In one line:  This screen checks our transactions, row by row, against the switch and QR files.

▶  Open Transaction Reconciliation from the left menu.
This is Transaction Reconciliation. It is the row-level check. Where the dashboard is the total, this is each transaction.
▶  Point at the table.
For each transaction we see the reference, the terminal, the type, the amount, the settlement status, the settled date, and any exception.
▶  Use the status filter.
I can filter by status. For example, only the unmatched transactions, or only the matched ones.
A transaction starts as unmatched. It becomes matched when it is found in the switch or QR file. Or, if there is a problem, it is held as an exception.
So for any transaction, I can see exactly where it stands.
If someone asks
	Question
	Answer

	Can I change anything here?
	No. This screen is read-only. Differences are worked in the Exceptions screens.



	Be careful on this screen (for you only)
It needs transactions. Check the demo data has a mix of matched and unmatched.


 IN THE APPLICATION  ·  Settlement Reconciliation 
Menu:  Reconciliation > Settlement Reconciliation
In one line:  This screen checks that what we paid merchants is what the bank confirmed.

▶  Open Settlement Reconciliation from the left menu.
This is Settlement Reconciliation. It checks the money side: what we paid, against what the bank confirmed.
▶  Point at Payout Batches.
At the top, the payout batches. For each: the payout date, the reference, the number of merchants and items, the amount, how many are confirmed, how many are rejected, and the status.
▶  Point at Bank Confirmation Reconciliation.
Below, the bank confirmations, merchant by merchant. We see the expected amount, the amount the bank confirmed, and whether the amount matches.
So if a bank acknowledgement is missing, partial, or a different amount, it shows up here.
If someone asks
	Question
	Answer

	Where does the bank confirmation come from?
	From the bank's acknowledgement files, collected by SFTP, or uploaded by hand as the fallback. We saw this in the Payouts screen last time.



	Be careful on this screen (for you only)
It needs payout batches and bank confirmation records. Without them it is empty. Prepare demo payouts first.


 IN THE APPLICATION  ·  Clearing Reconciliation 
Menu:  Reconciliation > Clearing Reconciliation
In one line:  This screen checks the scheme clearing files against our transactions.

▶  Open Clearing Reconciliation from the left menu.
This is Clearing Reconciliation. It is the check for the scheme clearing files, Visa and Mastercard.
▶  Point at Clearing Batches.
At the top, the clearing batches: the batch date, the network, the direction, the file, the records, how many matched, the match rate and the status.
▶  Point at Clearing Exceptions.
Below, the clearing exceptions that need attention: the type, the scheme reference, our transaction ID, the merchant, the amount, and the reason.
This is the same data we saw in Clearing Batches and Clearing Exceptions in the last session. Here it is shown as a reconciliation view, read-only.
If someone asks
	Question
	Answer

	How is it different from the Clearing screens?
	It is a read-only roll-up of the same clearing data, placed in the reconciliation module so the whole control picture is in one place.



	Be careful on this screen (for you only)
It shows the same data as the Clearing screens. Make sure the demo has clearing batches.


 IN THE APPLICATION  ·  Network Reconciliation 
Menu:  Reconciliation > Network Reconciliation
In one line:  This screen compares what we expected to settle with what was actually recorded, network by network.

▶  Open Network Reconciliation from the left menu.
This is Network Reconciliation. It is the network-level control.
▶  Point at Cleared Volume by Network.
At the top, the cleared volume for each network: the batches, the records, how many matched, and the match rate.
▶  Point at Settlement Sync, Expected vs Actual.
Below, the expected against the actual. For each settlement sync, we see the date, the expected amount and count, what was actually recorded, the variance, and the status.
If the variance is zero, the numbers agree. If not, the status tells us.
If someone asks
	Question
	Answer

	What does the status mean?
	OK means expected and recorded agree. Mismatch means they differ. Pending means the check is not complete.



	Be careful on this screen (for you only)
Describe it as the expected against actual control, and the cleared volume by network. Do not describe anything as a future step.
It needs settlement sync data. Check the demo has some rows.




Part 3: Exceptions
 SLIDE 8  ·  What we find, and what happens next 
Now, the exceptions. First, what the checks find. There are five kinds of difference.
Unmatched. The file says a transaction settled, but we have no such transaction.
Missing. We have the transaction, but the file does not include it.
Voided, shown as settled. A sale we voided still appears as settled in the file.
Duplicate. The same transaction appears again, after it has already settled.
And Amount differs. We found it on both sides, but the amounts are different.
Now, on the right, what happens next.
First, it is Raised. Each difference gets a type, a source and a due time.
Second, it is Held. The amount stays on hold, and the 72 hour clock runs.
Third, it is Reviewed. Finance checks the reason, one by one, or in bulk.
Fourth, it is Released with a reason. The transaction is matched, and it goes into the next settlement.
So, nothing unexplained is paid, and nothing is silently dropped.
 SLIDE 9  ·  Exceptions: one workbench, four focused views 
In the application, there is one workbench and four focused views.
Recon Exceptions is the workbench. It has every difference, whatever its type.
The next three views are the same list, focused on one type, so a specialist can work through only those: Unmatched Transactions, Missing Transactions, and Duplicate Transactions.
And Amount Mismatches is the view for records that are found on both sides but have different amounts. It shows the difference and the reason.
In every one of them, a release needs a reason.
Let me show these in the application.
 IN THE APPLICATION  ·  Recon Exceptions 
Menu:  Reconciliation > Exceptions > Recon Exceptions
In one line:  This screen is the workbench for every difference, whatever its type.

▶  Open Recon Exceptions from the left menu.
This is Recon Exceptions. It is the workbench for every difference.
▶  Point at the summary cards at the top.
At the top, the totals for each type, and how many are not yet released.
▶  Use the filters one by one.
I can filter by date, by source, by type, and by status.
The source is the switch card file, or the QR scheme file.
The types are: 5.1, in the file but not in our records. 5.2, in our records but not in the file. 5.3, a voided sale in the settled file. And 5.4, a duplicate of an earlier file.
The status is On Hold, or Released.
▶  Point at the table.
Each row shows the type, the source, the exception date, the reference, the terminal, the merchant, the amount and the status.
▶  Click Release on one row.
To release one, I click Release. A window opens.
▶  Type a reason, for example: Checked with the switch, timing difference. Then click Confirm Release.
I must write a reason. I will write: checked with the switch, timing difference. And I click Confirm Release.
Now the status is Released. The transaction is matched, and it will go into the next settlement statement.
▶  Tick a few rows, then point at Bulk Release. Do not run it.
If there are many similar items, I can tick them, and use Bulk Release. That also needs a reason.
So every release is a decision, with a reason, and it is recorded.
If someone asks
	Question
	Answer

	What does Release actually do?
	It marks the exception as released and, where there is a linked transaction, sets that transaction to matched so it is picked up by the next settlement statement.

	Can we discard an exception?
	The screen offers Release only. Describe the flow as hold, review, release with a reason.



	Be careful on this screen (for you only)
Release has a real effect: the transaction becomes matched and joins the next MIS. Do it only on demo data, and never use Bulk Release live.
The filter labels use the brand name and the words SWITCH and QR_SCHEME. That is expected.
You need open exceptions to demonstrate. Prepare at least three, of different types.


 IN THE APPLICATION  ·  Unmatched Transactions 
Menu:  Reconciliation > Exceptions > Unmatched Transactions
In one line:  This screen shows only the records that are in the file but not in our records.

▶  Open Unmatched Transactions from the left menu.
This is the same list, focused on one type: in the file, but not in our records.
There is a banner at the top that says which type this is.
The cards show the totals, and the table shows each item, the same as before. The filter bar lets me narrow it.
Why use this view? Because a person who works only on unmatched items can go through them quickly, without the other types.
▶  Point at the Release option.
And each row can be released with a reason, as before.
If someone asks
	Question
	Answer

	Why would we have a transaction in the file that we do not have?
	It can be a timing difference, or a transaction that was never recorded on our side. The reviewer checks and releases with a reason.



	Be careful on this screen (for you only)
It is the same list as Recon Exceptions, pre-filtered. Keep it short.


 IN THE APPLICATION  ·  Missing Transactions 
Menu:  Reconciliation > Exceptions > Missing Transactions
In one line:  This screen shows only the transactions that are in our records but not in the file.

▶  Open Missing Transactions from the left menu.
This is the opposite view. These are transactions we have, but the file does not include them.
The layout is the same: a banner, the cards, the filters, and the table.
This is the view to use when a merchant says: I have an approved transaction, but I have not been paid.
▶  Point at the Release option.
Each row can be released with a reason.
If someone asks
	Question
	Answer

	Does a missing transaction mean the merchant loses money?
	The amount is held until it is reviewed. If the transaction is valid, it is released and settled in the next statement.



	Be careful on this screen (for you only)
It is the same list as Recon Exceptions, pre-filtered. Keep it short.


 IN THE APPLICATION  ·  Duplicate Transactions 
Menu:  Reconciliation > Exceptions > Duplicate Transactions
In one line:  This screen shows only the transactions that appear again after they already settled.

▶  Open Duplicate Transactions from the left menu.
This view shows transactions that appeared again, after they had already settled in an earlier file.
This protects us from paying the same transaction twice.
The layout is the same. Each row can be released, with a reason, if it is valid.
If someone asks
	Question
	Answer

	How do you know it is a duplicate?
	The same reference and terminal were already settled in an earlier file.



	Be careful on this screen (for you only)
It is the same list as Recon Exceptions, pre-filtered. Keep it short.


 IN THE APPLICATION  ·  Amount Mismatches 
Menu:  Reconciliation > Exceptions > Amount Mismatches
In one line:  This screen shows records found on both sides with different amounts, with the difference and the reason.

▶  Open Amount Mismatches from the left menu.
This view is for a special case. The transaction is found on both sides, but the amounts are different.
▶  Point at the columns.
For each one, we see the transaction, the source, the date, the reference, the terminal, the merchant, the amount in the file, the difference, and the reason.
The reason tells us why the amounts differ. For example, a tip was added, or it was a partial capture, or a rounding difference, or a fee was deducted.
▶  Click Release on one row.
To close it, I click Release, and I write a reason.
▶  Type a reason and click Confirm Release.
So Finance can see the difference and the reason together, and decide.
▶  Point at the filters.
I can filter by source and by status: On Hold, or Released.
If someone asks
	Question
	Answer

	How are mismatches found?
	Do not claim automatic detection. Say this view gives Finance the difference and the reason in one place, and that amounts outside the small tolerance do not match and are held for review.



	Be careful on this screen (for you only)
This screen reads from its own table. In the code, that table is filled by a seed script, not by the reconciliation run. Seed demo rows before you show it (the seed is in the settlement core app, under priv/repo/seeds, named amount_mismatch_seed). Do not say mismatches are detected automatically.
Release has a real effect. Use demo rows only.




Part 4: Files
 SLIDE 10  ·  Files: track, process, audit, fix 
Last, the Files. Every file that reconciliation uses has a life, and four screens follow it.
A file is first Uploaded, or collected. Then it is Processing. Then it is Processed. Or, if something goes wrong, it is Failed.
And every action on a file is logged.
File Tracker is the registry. One row for every file.
File Processing is the working screen. We can upload a file by hand, as the fallback, we can process a file again, and we can see its audit trail.
File History is the log of every action, with who did it, and the result.
Processing Errors is where the files that could not be processed are looked at, so operations can see what broke, and why.
This is the audit part of the story. Let me show these in the application.
 IN THE APPLICATION  ·  File Tracker 
Menu:  Reconciliation > Files > File Tracker
In one line:  This screen is the registry. One row for every file.

▶  Open File Tracker from the left menu.
This is the File Tracker. It is the registry of every file.
▶  Point at the columns.
For each file: the file name, the source, the dump date, the size, the number of rows, the status, when it was uploaded, when it was completed, and the turnaround.
The turnaround is how long it took from upload to completion.
▶  Use the source and status filters.
I can filter by source, the switch card file or the QR scheme file, and by status.
This screen is only for viewing. The controls are on the next screen.
If someone asks
	Question
	Answer

	Can I upload from here?
	No. This is the registry. Upload and processing controls are in File Processing.



	Be careful on this screen (for you only)
Use demo file names. Do not read out real file names.


 IN THE APPLICATION  ·  File Processing 
Menu:  Reconciliation > Files > File Processing
In one line:  This screen is the working screen: upload by hand as the fallback, process again, and see the audit trail.

▶  Open File Processing from the left menu.
This is the File Processing screen. This is where we work with the files.
▶  Point at the tabs.
At the top, there are tabs. The first one is for the switch card files. The other tabs are for the QR scheme settlement files.
▶  Point at the table on the first tab.
For each file, we see the file name, the source, the dump date, the status, the total records, the file size, when it was processed, and any error.
▶  Point at the upload area.
Here is the upload. This is the fallback. If SFTP is not available, an authorised person can upload the file here, by hand.
▶  Point at Reprocess and Audit Trail.
If a file needs to be processed again, there is Reprocess. And for any file, I can open its Audit Trail, to see everything that happened to it.
If someone asks
	Question
	Answer

	When do we use the upload?
	When SFTP is not available, or a file is handed to us directly. Normally files are collected by SFTP.



	Be careful on this screen (for you only)
Do not click Reprocess in front of a prospect. It runs the file through processing again.
Upload creates a real file record and starts reconciliation. Use a prepared demo file only, and rehearse it. It needs the source and the date.
The tabs show scheme names. Say 'the QR scheme tabs' and do not read the names.
Your demo environment very likely has no live SFTP, so you cannot show a file being collected. Show the slide, then these screens.


 IN THE APPLICATION  ·  File History 
Menu:  Reconciliation > Files > File History
In one line:  This screen is the log of every action on every file.

▶  Open File History from the left menu.
This is File History. It is the log of what happened, when, and who did it.
▶  Point at the columns.
Here, one row is one event, not one file. We see when it happened, the file, the action, the result, who did it, and any detail.
The actions are: uploaded, processing, processed, failed, or processed again.
▶  Use the Result filter.
I can filter by result: success, error, or pending.
This is the screen a compliance person uses. It answers: what happened, when, and who did it.
If someone asks
	Question
	Answer

	Does it show who did each action?
	Yes. Every event has an actor column, the result, and any error detail.



	Be careful on this screen (for you only)
It needs file activity. Check the demo has some rows.


 IN THE APPLICATION  ·  Processing Errors 
Menu:  Reconciliation > Files > Processing Errors
In one line:  This screen is for the files that could not be processed, so operations can see what broke and why.

▶  Open Processing Errors from the left menu.
This is Processing Errors. It is only about files that could not be processed. For example, a file that could not be read.
This is different from the exceptions. Exceptions are about data that does not agree. These are about files that failed.
▶  Point at the columns.
For each one, we see the type, the file, the stage, the error, and when it failed. The newest is first.
▶  Use the Type filter.
I can filter by type: a switch or QR file, or a settlement file.
So operations can see in one place what broke, and fix it.
If someone asks
	Question
	Answer

	What happens to a failed file?
	It stays here until it is fixed and processed again from File Processing.



	Be careful on this screen (for you only)
It can be empty if nothing failed. That is a good sign, but you may want one example row to show.
Do not read out the technical error text. Describe the failure in plain words.




Part 5: Summary
 SLIDE 11  ·  Every difference is held, reviewed, explained 
Let me bring it all together, in six steps.
One, Receive. The files arrive by SFTP, with upload as the fallback.
Two, Match. Every row is compared with our own transactions.
Three, Go forward. What matches goes into settlement.
Four, Hold. What does not match is held as an exception.
Five, Release. Finance reviews it, and releases it with a reason.
Six, Audit. Every file and every action is logged.
So a difference never disappears. It is held, reviewed and explained.
 SLIDE 12  ·  Thank you 
Thank you very much for your time.
I am happy to take your questions.


Gap register: what is hidden, reworded or rehearsed
These are the places where the application does less than a customer might assume, or where the demo environment needs care. For each one the decision is already made. Nothing in the deck claims anything that is not in the application. Where a gap is hidden, the slide simply does not mention it, and the answer below is what to say only if you are asked.
	Gap
	What we did
	If asked

	Amount Mismatches reads a table that the reconciliation run does not fill; it is filled by a seed script
	Reworded. The slide describes the view only. Seed demo rows before showing it.
	This view gives Finance the difference and the reason in one place. An amount outside the small tolerance does not match and is held for review.

	Network Reconciliation does not yet ingest the full network settlement file
	Hidden. Described only as expected against recorded settlement, and cleared volume by network.
	It is the network-level control: expected against recorded, and cleared volume by network.

	Exceptions have more statuses in the data than the screen offers (reviewed, discarded)
	Hidden. Flow shown as hold, review, release with a reason.
	Items are reviewed by Finance and released with a reason.

	No live SFTP channel in the demo environment
	Rehearsed. Show the slide, then the File screens and, if prepared, the upload fallback.
	Automatic collection is a configuration step per source. Upload is the fallback.

	Releasing an exception sets the transaction to matched for the next MIS
	Rehearsed. Demo data only. Bulk Release is not run.
	Release is a Finance decision with a reason, and it is recorded.

	Clearing Reconciliation shows the same data as the Clearing screens
	Reworded as a read-only roll-up.
	It brings the scheme-file leg into the reconciliation module so the whole control picture is in one place.

	Settlement Reconciliation is empty without payouts and bank confirmations
	Rehearsed. Prepare demo payouts first.
	Not applicable.

	Currency label reads AED
	Rehearsed. Address it up front for a customer outside that region.
	Amounts are shown in the configured currency.

	File Processing tabs show specific QR scheme names
	Rehearsed. Say "the QR scheme tabs".
	Not applicable.

	Exception filter labels use the brand name
	Rehearsed.
	Not applicable.

	Some screens are empty on a fresh database
	Rehearsed. Seed data for every screen before the demo.
	Not applicable.




Plain-language glossary
	Term
	Meaning

	Reconciliation
	Checking that two sets of records agree.

	Switch
	The processor that routes card transactions and sends us its settlement file.

	Settlement file
	The file the switch or a QR scheme sends listing what it settled.

	QR scheme
	The network that approves and settles QR payments.

	Match
	A record in a file that agrees with our own transaction on reference, terminal and amount.

	Match rate
	The percentage of records that matched.

	Exception
	A difference that needs a person to look at it.

	Hold
	The amount is kept back until the exception is reviewed.

	Release
	Finance accepts the exception with a reason, and the transaction goes forward.

	SLA
	The time limit for working an exception. Here it is 72 hours.

	Tolerance
	The very small amount by which two figures may differ and still count as equal.

	Registry
	A list with one row for each file.

	Audit trail
	The record of what happened, when and who did it.

	SFTP
	The secure way files are collected from, and sent to, other parties.
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